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INTRODUCTION

This quarterly report is the fourth and final quarterly report (1 January 2011 - 31 March 2011) for the 2010
- 2011 financial year.

This report is completed with the information that is available during the specific time frame as well as the
activities that have taken place in this time.

OPERATIONS

The Association Management Company - van der Walt and Company continued to provide the secretarial
services for the Council. The appointment of this organisation has proven invaluable in ensuring that the
day to day functioning of SACLAP is efficient and effective.

As the reporting requirements expected of SACLAP by the Council for the Built Environment (CBE) has
increased, administrative assistance was requested. The Council for the Built Environment Profession (CBE)
indicated that they would be able to assist by financing two administrative assistant positions within the
Council. This money was used toward paying the service fees of van der Walt and Company and Ms B.Vollmer
was appointed to assist with the administrative and reporting function on an on-going hourly basis.

As previously reported the fact that SACLAP has been functioning without a full time registrar is proving to
become more of a challenge for the following reasons:

«  SACLAP tries to be represented at meetings of the CBE and other Institutions such as CETA
and SAQA. However, due to the fact that SACLAP does not employ permanent staff, practicing
professionals attend these meetings, and it is at times difficult to find a consistent representative
each time.

« The interaction between the CBE and its constituent Councils seems to be increasing, more
constructive engagement is required. As stated, SACLAP always tries to have a representative
present, but momentum, continuity and consistency is lost as it is not always the same person.

« The reporting requirements, in terms of SACLAP's registered professionals and candidates, are
becoming more onerous in terms of the Ministry of Pubic Works requirements. The implication of
this is that more accurate and detailed information is required. A registrar would be able to assist in
co-ordinating the collection and synthesis of this data.

« Afurther effect of the above has brought to light that SACLAP has not, to date, been able to
address all its mandatory functions fully due to the lack of a registrar and administrative support.

« The Registrar be a key individual in the continuity between two Councils in terms of the transfer of
information and knowledge at the handing over from one Council term of office to the next.

From the above, it is evident that the appointment of a full time Registrar is essential to improve the effective
and efficient operation of the Council. It is hoped that funding will be made available in the near future to
enable the appointment of such a person.

SACLAP still does not employ permanent staff and relies on practicing professionals (council and committee
members) to address and follow through with the processes that are taking place such as Council and
Executive Committee meetings, registration of candidates and professionals, accreditations, Continued
Professional Development (CPD), etc.

GOVERNANCE

SACLAP has been completing, on a quarterly basis, the reporting that is required by the CBE for its reporting
to the Minister of Public Works. These reports are quite extensive. SACLAP would appreciate if feedback is
provided at times in terms of the meeting of the national imperatives, the overall objectives of the Ministry
etc. As one of the constituent built environment professions we would like to propose that the Minister
meets with the built environment professional councils at least once a year to exchange information.

The sections that follow give an overview of how SACLAP is addressing it's mandates as stipulated in the



Act. The format of this section is as agreed and in line with the CBE and the Department of Public Works
reporting requirements.

4. SAFETY, HEALTH AND ENVIRONMENT (SHE) (ANNUALLY ON THE FOURTH QUARTER) I.E. UP TO THE

31 MARCH 2011

4.1 Highlights/achievements/important milestones in policy implementation

SACLAP has not to date put together the landscape architectural specific SHE aspects into a policy document.
4.2 Policy outcomes

None to date.

SAFETY
Have there been reported cases of accidents that fall within YES NO
your profession?
X
Number of cases reported 0
Type of incidents 0
HEALTH
Have there been reported cases of adverse health incidents on YES NO
workers within your profession?
X
Number of cases reported 0
Type of incidents 0
What are the ongoing activities that they undertake to ensure Not applicable
health and safety
ENVIRONMENT

Have there been reported cases regarding the infringement YES NO
of environmental legislation and regulations within your
profession? X
Number of cases reported 0
Type of incidents 0
What are the ongoing activities that they undertake to ensure Not applicable
compliance with environmental legislation
4.3 Strategicissues and challenges

Nothing to report.

5. INTERNATIONAL RECOGNITION OF PROFESSIONS (ANNUALLY ON THE FOURTH QUARTER) I.E. UP TO

THE 31 MARCH 2011

5.1 Highlights/achievements/important milestones in policy implementation

The International Federation for Landscape Architects (IFLA) is hosting a symposium in Nairobi in October 2011. The purpose
of this meeting is to discuss the education of landscape architects. SACLAP intends to send a representative to this meeting.

A sub-theme of this gathering are international agreements and more will be reported as the information become available.

5.2 Policy outcomes

Are there international agreements on YES NO
recognition of qualifications In your
profession?

Name and type of agreement Not applicable

5.3 Strategicissues and challenges

Funding to attend the up coming congress in Nairobi is an issue.
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6. ACCREDITATION (ANNUALLY ON THE FOURTH QUARTER) - FROM 1 APRIL 2010 TO 31 MARCH 2011

6.1 Highlights/achievements/important milestones in policy implementation

During the past year the full suite of accreditation documentation has been reviewed by the Education Committee and circulated
to all stakeholders for comment. The suite of docuemnts will also be commented on by the Council for Higher Education (Dr
Webbstock) and the International Federation of Landscape Architects (IFLA by Dr James Taylor). The suite of documents include:

« SACLAP Education Policy

«  Proposed Standards of Education

«  Accreditation Procedures

- Self Evaluation Report template for Tertiary Education Institutions
These documents will be ratified in the second quarter of 2011.
The Universities of Cape Town and Pretoria will have their programmes in landscape architecture accredited in March/April 2012.
CHE has agreed to sit on the Education Committee (Dr Denyse Webbstock) with immediate effect.

6.2 Policy outcomes (list institutions, qualifications and status)

Status
Institution List of all BE related programmes/
Qualifications Accredited Not Accredited Reason for non-
accreditation

University of Cape MLArch "
Town

ML (Prof) X
University of Pretoria BL(hons) X

BSc(Landscape Architecture) N
Cape Peninsula BTech Landscape Technology Partial
University of NDip Landscape Technology Full
Technology

BTech Landscape Technology

NDip Landscape technology New proaramme
Tshwane University of NOTE: programmes are being « struritu?e and
Technology (TUT) restructured and as a result the course content

qualification may undergo a name

change.
Durban University of . Termination of
Technology (DUT) NDip Landscape technology X programme
UNISA To be ratified X New institution

6.3 Strategic issues and challenges (programme/qualification per institution and accreditation status)

Accredited and Type of
accreditation(provisional, Not-accredited
conditional, fully accredited)

List all programmes/qualifications per

Name of Institution ISP
institution

DUT has informed SACLAP that it has
Durban University of terminated its Landscape Technology

Technology (DUT) program as from 2011 and as such will no X
longer be on the accreditation listing.
Accreditation procedure or Final documentation is being reviewed. The Council of Higher Education (CHE) has come on board

Criteria very late in the process but has indicated a willingness to participate.

The Education Committee consists of:

Neal Dunstan - landscape architect with extensive experience and chairperson of the Education
Committee.

Graham Young - senior landscape architect and senior lecturer at the University of Pretoria

Dr Gwen Theron - senior landscape architect and past lecturer at the University of Pretoria, also
previously involved with accreditation processes of SACLAP and former CBE member.

Dr Denyse Webbstock — Council for Higher Education: Director Programme Accreditation

Composition of Accreditation
committee and their names

Number of non-compliant
institutions and remedial action | None
(including time frames)
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6.4 Strategic issues and challenges

Formulation of suite of accreditation documents for distance education (UNISA) and University of Technologies.

Sufficient funding for the accreditation visits commencing next year based upon the new suite of documents, which will have
developmental issues to deal with.

Funding to attend the IFLA Africa Symposium in Nairobi in October 2011

SACLAP would however like to report the following additional information:

On the 14th (Pretoria) and 28th (Cape Town) of September 2010 SACLAP presented a workshop
around the accreditation documents that the Education Committee is currently amending following
a stakeholder workshop on 1st February 2011 (Johannesburg). The series of documents developed
for Universities include:

«  SACLAP Education Policy

«  Proposed Standards of Education

«  Accreditation Procedures

«  Self Evaluation Report template for Tertiary Education Institutions
The purpose of this process is to:

« encourage Institutions that have not previously been accredited to be accredited,

« clear any misconceptions about accreditation of programs,

« explore the additional programs that may need accreditation in terms of the expansion of the

registration categories that SACLAP is proposing.

The process has been well received and supported by the tertiary institutions. The biggest concern
is that the Institutions wish to avoid duplicate documentation that is also required by the SAQA
process of Accreditation.
The initial commenting period on the documentation closed on the 17th of November 2010 and
numerous comments were received from the Stakeholders.
These comments were synthesised by the Education Committee and presented to the stakeholders
at a follow up workshop on 1st February 2011.
Another suite of documents is now in the process of being developed as a result of a need identified
in the above mentioned process. UNISA has agreed to have their horticulture based courses
accredited by the SACLAP. In order to eliminate confusion a seperate suite of documents is to be
created specifically for:

« Universities of Technology

« Distance Education Institutions
The changes made will be to only 3 of the 4 documents namely:

«  Proposed Standards of Education

+  Accreditation Procedures

«  Self Evaluation Report template for Tertiary Education Institutions
In October 2011, discussions will be held with African tertiary institons regarding accreditation and
training in landscape architecture in Africa in Nairobi at an IFLA Africa Symposium.

The memo from the discussions and draft policy documents can be made available on request.
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7. REGISTRATION (QUARTERLY TEMPLATE)

7.1 Highlights/achievements/important milestones in policy implementation

Professional Exams:
In March 2010 the professional examinations were held.

In summary, of the eighteen candidates who sat the exam, fifteen (15) were applying for Landscape Architect registration and three
(3) for registration as Landscape Technologists.

Of the fifteen landscape architect candidates, six (6) passed and nine (9) failed. Of the nine failures, seven (7) must rewrite one
section and the remaining two (2) must rewrite two sections.

Of the three landscape technologist candidates, two (2) passed and one (1) failed. The one failure must rewrite one section only.
A detailed report can be made available on request.

Policy:
The Registration Policy is currently being amended as described in section 5.4. The revised document is to be gazetted shortly.

Registration by Review:

The Registration Committee opened the process for the registration of landscape technologists through the process of review.
The criteria for the process were finalised and the process opened in September and not August as originally anticipated. This
process was only applicable to individuals who have suitable qualifications that were attained prior to 2000.

The documentation was received from potential candidates in November 2010. These were reviewed by the Registration
Committee and interviews held early in February 2011. The final outcome of this process will only be available in the first quarter of
the next year as it was felt that all applicants had to sit certain sections of the professional registration examination.

Expanded categories:
Furthermore SACLAP has engaged with the stakeholders (at the workshops of 28 September and on 11 October 2010) on further
registration categories. The potential further categories and stakeholders are listed below:

« Landscape Contractors

- Horticulturists (IERM and SALI)

«  Urban Designers (UDISA)

« Irrigation Consultants (LIA)

The Urban Design Institute of South Africa (UDISA) has informed SACLAP that they had started a process of engagement with
SACAP and will revert to SACLAP should their application to form a registration category under SACAP not be successful. No official
correspondence has been received to date but the indications are that they will register with SACAP.

It is anticipated that these categories of registration will be finalised in 2011 and registration of persons should begin in 2012 as
the registration processes, requirements/criteria and other documentation is to be put in place for each of the proposed new
registration categories.

7.2 What is being done to improve registration?

The registration process has been reviewed in an attempt to streamline it in order to make it as efficient and effective as possible.

With the appointment of the registrar SACLAP hopes to address the historical lack of communication with candidates.

7.3 Competency standards for registration

Highlights/achievements/important milestones in policy implementation

The competency standards are a combination of your qualification and work experience that are measured against the Core
Competencies established by the Council.

The Core Competencies were recently amended due to comments received during the Identification of Work Process.

The Core Competencies will be further developed to accommodate the new proposed registration categories.

7.4 Policy Outcomes

The registration policy has been amended and now includes clear guidelines on:
«  The registration requirements
«  The purpose and objective of the candidacy phase
«  What is expected of mentors
«  The requirements for the portfolio
«  The requreiments for the logbook
«  The evaluation criteria that will be followed.
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Do you have Assessment procedures/ Yes - these have been included
processes? in the amended document that is
currently being ratified by Council.

Who are the assessors? The assessors are a committee of volunteers of registered professional
landscape architects. The group consists of well experienced and reputable
professionals. The committee has members from the Cape Province as well as
from Gauteng as this is where the greatest number of landscape architectural
professionals are concentrated.

The names of the committee can be made available if required.

What are the policies influencing The core competencies that have been set by the Registration Committee.
assessment procedure?

What are the set/agreed standards? The basis for all assessments is the core competency table that has been
developed and amended over the years.

75

Strategic issues and challenges

New registration categories:

The new registration categories pose an opportunity to SACLAP to increase the number of registered professionals and thereby
increasing its revenue. A challenge that comes through this process is resourcing.

SACLAP to date only has an appointed Registrar and no other support staff to assist with the process of registration of candidates
and professionals. While the Registrar assists administratively as far as possible the Registration Committee is burdened with the
evaluation of individuals on a voluntary basis at this stage.

Appeal to the exam outcome:

Four candidate landscape architectural professionals submitted appeals to SACLAP regarding their professional registration
examination results. SACLAP previously did not have any appeals. A registration appeals process was put into place and carried out
accordingly.

Through the Appeal process the candidates requested that their papers be remarked. SACLAP facilitated this process and the
candidates still did not pass. The candidates were advised that if they were still unhappy with the outcome, the CBE could be
contacted.

State of the Register:

It has come to the attention of the Registrar that the historical register is out of date. The Registrar proposes that the register be
updated to reflect all candidates and professionals that the Council has ever dealt with. Council agreed to this process being
undertaken. This process has now been completed and hence the statistics reflected in the summary table below differ from those
previously presented.

As of November 2010, the register, which is also uploaded on the SACLAP website, shows all landscape architectural professionals
that SACLAP has ever registered and the category/status of the individual’s professional registration.
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7.6 Total number of Professionals on database to date (quarterly)

Please note that the disabled statistics are not available at this stage and that this will be made available as soon as the
information becomes available but no later than the fourth quarter as agreed with the CBE.

TABLE 1: PROFESSIONAL BLACK LANDSCAPE ARCHITECTS
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PROFESSIONAL INDIAN LANDSCAPE ARCHITECTS
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PROFESSIONAL BLACK LANDSCAPE TECHNOLOGISTS
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PROFESSIONAL INDIAN LANDSCAPE TECHNOLOGISTS
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CANDIDATE COLOURED LANDSCAPE ASSISTANT
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7.8 Comparative Registration Numbers per Calendar Year as at 31 March

31 March of each year 2008 2009 2010 2011
Professional Landscape Architect 104 114 122 126
Candidate Landscape Architect 23 18 34 34
Professional Landscape Architectural Technologist 2 2 4 5
Candidate Landscape Architectural Technologist 4 8 8 17
Professional Landscape Architectural Technician 0 0 0 0
Candidate Landscape Architectural Technician 0 8 3 5
Professional Landscape Architectural Assistant 0 0 0 0
Candidate Landscape Architectural Assistant 0 0 0 0

7.9 Cancellations and De-registration (annually on the fourth quarter)

Total - tracking per quarter

Deceased 4
Non-Practicing
Retired 6
Suspensions 5
Resigned 1
Removed( due to default) 42
7.10 Applications (annual statistics) Total
Total number of Application received (from 1 April — 31 March) 23
Number of Applications rejected 0
Number of Applications accepted 23
7.11 Examinations (annual statistics)
Number of people who wrote exams 18
Number passed 8
Number failed 10
7.12 Recognition of Prior Learning (annual statistics) Total
Number of professionals registered through RPL 0
Percentage of registered professionals through RPL 0%
Number of people who applied for registration through RPL 0
Number of RPL applications that had been rejected 0

SACLAP Annual Report 2010-2011
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8. DISCIPLINARY AND APPEALS (QUARTERLY)

8.1 Highlights/achievements/important milestones in policy implementation

SACLAP received its first appeals from candidates who did not pass the professional examination. This lead to a procedure being
put into place to deal with registration appeals.

8.2 Disciplinary and Appeals Action (Tribunals)

COMPLAINTS
What is the average
Number of Complaints Completed time from date of In-Droaress
received and their nature P lodgment to date of prog
finalization?
0 0 NA NA
Number of complaints 0
withdrawn
Complaints finalized within 0
stipulated time period
APPEALS
Number of appeals received
and their nature Completed In-progress

4 —failure to be registered
as a professional due to 4
examination result
Appeals finalized within .
stipulated time period Completed within 90 days
Number of appeals 0

withdrawn

Disciplinary and Appeals
procedure

As the current appeals are based on registration issues, the Registrar together with the Chairperson of
the Registration Committee dealt with the process.

The Investigation Procedure together with an amendment of the current Code of Conduct is in the
process of being undertaken. Ms Laureen Strathum has been appoint to assist SACLAP with the
preparation of this documentation. These documents are now complete in draft format and are in the
process of being gazetted for comment.

Composition of the
committee

This is to be appointed in due course once the policy is approved and in place.

8.3 Strategicissues and challenges

The appointment and composition of the Investigation Committee is taking longer than anticipated.

SACLAP to date has not received any formal complaints against a registered professional person. SACLAP is concerned that should
it receive a complaint it will not have sufficient funds to deal with the process.
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9. RECOGNITION OF VOLUNTARY ASSOCIATIONS (ANNUALLY ON THE FOURTH QUARTER)

9.1 Highlights/achievements/important milestones in policy implementation

SACLAP is aware that the Voluntary Association Framework is being put into place by the CBE. Once this is in place the SACLAP
documentation will be amended in order to be able to register more voluntary associations.

9.2 Policy outcomes

Number of Voluntary Associations recognised

1

Number of Voluntary Associations not recogn

ised 3 anticipated (SALI, IAIA and IERM)

9.3 Strategicissues and challenges

hampering the amendment of this document

at this stage.

There are numerous organisations that would have to be registered Voluntary Associations of SACLAP due to the expansion of the
registration categories. SACLAP therefore needs to amend its Voluntary Association Document as a matter of priority. Resourcing is

10 CONTINUING PROFESSIONAL DEVELOPMENT (CPD) FINANCIAL YEAR)

10.1 Highlights/achievements/important milestones in policy implementation

The CPD forms have been evaluated and responses circulated to the registered professionals.

This was the first year that the CPD points were submitted as it was the end of the first 5 year cycle which ensures that registered
persons retain their registered status. The submissions closed at the end of May 2010.

It is evident the CPD policy will have to be amended to streamline the process and to simplify it. This will be undertaken in
conjunction with aligning the document with the latest CBE framework.

10.2 Policy outcomes

Percentage of registered professionals that
comply with CPD requirements (in terms
of the original submissions and cut off
dates)?

Professional

Landscape . .
A Professional Professional .
Architect Professional Landscape
Landscape Landscape .
(Quarterly . - Assistant
Technologist Technician
report)
85% 95% None registered None registered

How does Professional Council deal with
professional who do not comply?

The Council has given these registered professionals 60 days after the due date (end
of May 2010) to submit their points. During this time the professional is suspended.
A penalty is also charged for late submission of the CPD points.

Should the registered professional not comply within these 60 days the individual
will be de-registered.

Subsequently SACLAP can confirm that 98% of the registered persons submitted

CPD points.

Is the CPD policy mandatory or Voluntary?

Mandatory

What is CPD being used for?

CPD is used to ensure that the registered professional keeps abreast of the latest
industry developments. The 5 year cycle is the SACLAP method of “re-registering”
registered professionals.

Monitoring and Implementation
challenges

On receipt of the forms, there are a number to review and the resources to undertake

this are few.

Some submissions deviated from the format in which the points were to be

submitted.
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10.3 Strategic issues and challenges

As stated the forms are submitted and these need to be reviewed. This will take some time as the SACLAP only has the Registrar
appointed. SACLAP has no other support staff.

The CPD review process was completed in October 2010 - it took 5 months to evaluate just over 120 submissions. SACLAP feels
that this time is not acceptable and would like to shorten this period to 2 months in the future round.

The submission of the courses/events/activities for accreditation is to be streamlined and formalised. Currently this aspect of the
CPD process is rather vague.

The number of Voluntary Associations that offer the CPD courses are to be increased so that the claiming of points that have a
higher value can be increased and more broad based.

SACLAP is committed to align its amended policy with the CBE framework.

11. PROFESSIONAL GUIDELINE FEES

11.1 Highlights/achievements/important milestones in policy implementation

The hourly fee guideline document has been amended published on 11 March 2011. The finalisation of this document took longer
than anticipated.

11.2 Strategic issues and challenges

Due to the current economic climate SACLAP is receiving complaints that the recommended professional fees are being greatly
discounted.

11.3 What is the basis of calculation of fees?

Generally the architectural profession is used as a guide and then adapted to the landscape architectural profession.

11.4 What is the rate of escalation of proposed fees?

Will confirm for the next report.

11.5 What are the escalation factors?

Will confirm for the next report.

11.6 What is the cost range for the year?

Will confirm for the next report.

11.7 Strategic issues and challenges

None at this stage.

12. RECOGNITION OF NEW CATEGORIES

12.1 Highlights/achievements/important milestones in policy implementation

These policies are currently in the process of being developed as discussed in Section 5.1.

12.2 Policy outcomes

Are there new categories that need Yes

recognition?

Refer to Section 5.1 above. Please note that these categories are proposed and may change

Name and type of categories as the stakeholder engagement process unfolds.

12.3 Strategic issues and challenges

The resourcing (appropriately skilled person and finance) to drive the processes regarding the awareness of these new registration
categories is a concern to SACLAP.

As the numbers of applicants for registration in these new categories increases, the resourcing of SACLAP will become a greater
issue as SACLAP does not employ any full time support staff.
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13.1

13. IDENTIFICATION OF WORK IN LINE WITH THE COMPETITION ACT

Highlights/achievements/important milestones in policy implementation
SACLAP has completed the amendments to the final draft of its Identification of Work Document. The final draft has been
submitted to the Identification of Work Committee.

SACLAP will continue to engage in the process of developing the associated regulations.

Subsequently the overlap issue come to the fore in the this quarter of reporting. SACLAP has consensus from the engineers
and is making progress with the project managers, architects and quantity surveyors. Responses are urgently awaited from the
respective councils as this is holding up the finalisation of our document.

Subsequently SACLAP undertook a review of the draft regulations that were provided by the legal team. Comments were provided
and amendments proposed. The finalisation of the regulations is now awaited.

13.2

Policy outcomes

None.

133

Strategic issues and challenges

There are some legislation changes that are to be made to our Act. SACLAP hopes that these amendments will be done prior to the
promulgation of the Identification of Work Regulations.

In light of the Identification of Work, SACLAP has noted that the Investigation Policy as well as the Code of Conduct are to be
rigorous documents. The help of Laureen Strathum has been engaged to ensure that due process is followed in preparing these
documents.

14. STANDARD GENERATING BODY

14.1

Highlights/achievements/important milestones in policy implementation

SACLAP is aware that the SGB's for all the levels has not been completed. This is to be taken up with the CBE to the relevant
authorities.

14.2

Policy outcomes

14.3

Strategic issues and challenges

14.4 The status of outcomes

Qualifications Title NQF Level Credits | NQF Status SGB status
E.g, whole
Will complete this in more detail as qualification
the information becomes available. registered or not
submitted yet
15. CONCLUSION

SACLAP would like to thank the CBE for its continued effort in supporting the Council financially in order to
function more efficiently and effectively.

SACLAP has also for the first time prepared a Strategic Plan for the years 2011 - 2015 and hopes that funding
will be made available to fulfil what is set out in this plan to ensure the development of a sustainable
Council.
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